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Social transformation
in Latin America is possible

2025 WAS A REMARKABLE YEAR. | will
begin without beating around the bush
because there were so many achieve-
ments to celebrate. For Instituto Natura,
however, achievements are not an end
inthemselves: every progress - whether
itis an innovation, an expansion, or the
continuation of a transformative initiative
- serves as motivation to go even further.
We want this progress to become the
norm, public policy, and the expected
reality. That is what we work for.

In 2025, we saw literacy enter the
public debate in a significant way and
become a political commitment. We
are witnessing an important moment
in Latin America, as the topic of early
literacy is beginning to be included on
the agenda of the six countries where

Instituto Natura operates, afundamen-
tal first step towards ensuring that the
entire educational journey has positive
impacts. This result was no accident: it
shows that adopting a systemic approach
to achieve effective, measurable results
at scale is indeed a worthwhile effort.

The focus on public policies that bring
about robust and comprehensive social
transformation, which helped shape this
scenario for literacy, has guided the work
of Instituto Natura in all the commitments
we have made.

The knowledge we have gained
through years of work in education has
given us the confidence to go further.
In 2025, we consolidated the integration
of causes that had begun to take shape
the previous year: Women's Education,
Rights, and Health, and the Holistic De-
velopment of Natura and Avon Beauty
Consultants continue to advance togeth-
er through an institute that embodies
the strength and power of this systemic
approach. Working on three integrated
causes makes our work more robust in
pursuit of the central goal that unites us:
changing social reality.

And Instituto Natura is uniquely posi-
tioned to do this — as 2025 also demon-
strated. We operate in Argentina, Brazil,
Chile, Colombia, Mexico, and Peru, coun-
tries that together account for more than

two-thirds of Latin America’s population,
and we are one of the few private social
investment organizations with a strategi-
cally aligned approach focused on social
transformation across all these regions.
This situation offers us somethingrare: a
Latin American perspective that is both
local and systemic.

Looking at 2025, the year in which
Instituto Natura turned 15, confirms that
we are on the right path.

DAVID SAAD

Instituto Natura
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We dream

We believe in the power of
ambitious goals. Our work

stems from a vision focused on
transformation, committed to
bringing about real changes in
the territories where we operate.

We transform

We closely monitor the changes taking
place on the ground. We gather results,
learn from them, and celebrate every
progress made collectively - progress
that allow us to keep dreaming.

We understand

Our work is guided by data
and evidence - both existing
and those we generate
ourselves. A deep understanding
of contexts and scenarios
enables us to identify the key
levers required to define the
| best path toward social change.

We act

We take a systemic
approach, define
strategies, plan, and
execute, focusing on public
policy and always working
in partnership. We believe
that meaningful change
requires collaboration

— collaborating to bring
about change.

A year of
possible dreams

EVERYTHING WE ACHIEVED in 2025 began with the
dreams we nurtured; and we did so with determination.
We dream that it is possible to transform realities and
that this transformation could be lasting and far-reach-
ing, backed by evidence.

In the three causes to which Instituto Naturais com-
mitted - Education; Women's Rights and Health; and
the Holistic Development of Natura and Avon Beauty
Consultants -, we are committed to a structured cycle
that blends dreams and reality, so that, without losing
touch with reality, we can reach new heights.

However, dreaming is only the first step. Next comes
an objective understanding of the scenarios we want
to transform. We produce and organize data that al-
lows us to gain a deep understanding of the contexts
in which we operate. In addition to understanding
existing indicators, we create indicators with a dual
purpose: to contribute to the ecosystem of organiza-
tions working on the same issues and to measure the
transformation we are helping to promote. In 2025,
we launched a pioneering index in Latin America on
awareness of violence against women; we also mea-
sured the awareness of Brazilian and Argentine women
regarding breast health.

Data and evidence form the basis of our strategies.
After gaining an objective understanding, we take ac-
tion. Taking a systemic approach, we plan and execute,
focusing on public policies and working in partnership,
relying on the power of collaboration. In 2025, Instituto

Natura worked alongside 67 strategic
partner organizations and supported 57
provinces and states in Argentina, Brazil,
Chile, Colombia, Mexico, and Peru.

Then comes the effective and real
transformation in the lives of people
and the monitoring of these changes as
they happen on the ground. We gather
results, listen to the stories of those whose
lives have been transformed, and learn
from them: in 2025, the education pol-
icies we supported reached 6.4 million
Latin American students; our awareness
campaigns on women'’s health and rights
reached” 571 million people; and 231thou-
sand Natura and Avon Beauty Consultants
benefited from initiatives across the six
countries. Beauty consultants, in fact,
are the ones who make the scope and
depth of what we do possible.

We celebrated our 15th anniversary
in Brazil, seeing our footing grow even
stronger. We celebrate every progress
made collectively so that they can con-
stantly inspire new dreams. In this report,
we invite you to discover the strength of
what we built in 2025. Happy reading!

*Cumulative reach through our campaigns,
among the various audiences that access
our different channels.




— CAUSE
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DUCATION

— COMMITMENT
Literacy

» Learning to read and
write at the right age in-
creases school retention
and has a positive impact
on the entire educational
journey. We support public
entities in planning and im-
plementing public policies
to ensure that all students
can read and write at the
expected age.

— COMMITMENT

High School

» We support public entities
in the creation and imple-
mentation of public policies
that strengthen High School
education. In Brazil, we work
with states to implement
the Full Time High School
policy, an innovative peda-
gogical proposal that seeks
to provide students with a
well-rounded education.

— COMMITMENT

Education
ecosystem

» The development of
public policies capable of
addressing structural de-
mands depends on effec-
tively mapping challenges
and on collaborative, net-
work-based action. We work
with coalitions and alliances
that foster the education
ecosystem, striving for sys-
temic transformation.
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+ 36,000 SCHOOLS

reached in Latin America

EDUCATION

ALLIANCE
FOR LITERACY

'

FULL-TIME
HIGH SCHOOL

'

MIDDLE SCHOOL

'

VOCATIONAL AND
TECHNOLOGICAL
EDUCATION

'

TECHNOLOGY

'

TEACHING
PROFESSION

'

SCHOOL
MANAGEMENT

'

PRESCHOOL

In Brazil, we

are part of

8 coalitions that
bring together
31institutions

n
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The Mexico se aprende leyendo alliance took
the stage at the Guadalajara International Book
Fair to discuss initiatives to promote reading
that are part of fundamental learning policies.
During the event, UNESCO presented an award
recognizing the work done in literacy.

Aregional
commitment

Growth of the
students benefited
in Latin America

4,9

MILLION

4,2

MILLION

33

MILLION

2,1

MILLION

2024

LATIN AMERICA is experiencing a historic moment in
literacy - and 2025 was the year it gained momentum as
aregional agenda. Bringing countries together around
acommon challenge, while respecting the particular-
ities of each territory, is a rare achievement.

The starting point is a shared understanding: educa-
tion is a cumulative process, and addressing the problem
atits source is more effective than making up for losses
along the way. There can be no sustainable educational
transformation without literacy at the right age - and
governments and society have come to recognize this.

This consensus found fertile ground in concrete ex-
periences. In Argentina and Brazil, robust, systemic, and
comprehensive subnational policies focused on teacher
and school leadership training, pedagogical materials,
and assessment as a tool for monitoring learning and
continuously improving public policies, together with
advocacy strategies promoted by Argentinos por la
Educacion in Argentina, contributed to advancing key
national commitments in 2025: the National Literacy Plan
and the National Commitment to Children'’s Literacy,
respectively. In Mexico, the scenario is one of robust
implementation of systemic policies in the states by
2025, which led to the national government prioritizing
literacy in the Sectoral Education Plan.

In Peru, Colombia, and Chile, coalitions and social
movements such as Leer no Basta, Colombia se Escribe
Leyendo, and Por un Chile que Lee have broadened the
debate onliteracy and reading and secured public com-
mitments from governments and candidates. What was
once a silent tragedy is now a political priority - and that
is a transformation we should celebrate with enthusiasm.

LATIN AMERICA:
UNITED IN SHARING
AND LEARNING

In 2025, we gathered in Buenos Aires,
together with Centro Lemann, with more
than 35 organizations from the six coun-
tries where we operate - Brazil, Argentina,
Chile, Colombia, Peru, and Mexico - for an
Implementation Journey that included an
immersion in Argentina: visits to schools,
talks with secretaries of education, and
direct exchanges with political leaders.

Argentina provided inspiration and
facilitated exchanges. Their subnational
experiences with literacy have shed light
on common challenges and paved the
way for shared solutions. Every country
has its own unique characteristics, but it
is through exchanges between different
countries that coalitions grow stronger
and public policies tend to improve in
quality. That is the value of building a
regional agenda together.

The Implementation Journey contributed
to qualifying the work in favor of the
region, reinforcing the relevance of a
Latin American perspective for

literacy at the appropriate age.

LITERACY

from the six countries gathered in Espirito
Santo, Brazil, to learn more about the state’s
literacy policies, which are implemented in
collaboration with the municipalities.

By transforming silence

into a priority, Latin America
not only recognizes the
gravity of the problem;,

it collectively acknowledges
that guaranteeing this right
depends on continuity,
cooperation, and mutual
learning, until learning

to read and understand
ceases to be a privilege
and becomes the solid
foundation for equal
opportunities for all

Latin American children.

13
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THE PROGRESS IN
LITERACY POLICIES

2025 was a year of growth and expansion, the result
of the work that had been consistently built up over
time. In Argentina, the alliance with Fundacion Pérez
Companc made it possible to expand into another
province in 2025. In Brazil, the partnership between
Instituto Natura, the Fundagao Lemann, and the Asso-
ciagao Bem Comum continued to provide support to
18 states, covering 70% of the national territory.

In Mexico, we reached 11 states and achieved some-
thing beyond just the numbers: the opportunity to work
with all political parties in the country. The political
diversity that our model has embraced has attracted
new investors and paves the way for further expansion.

In Pery, it was a year of reaping rewards. We have
reached yet another province, transformed local strategies
into regional ones, and strengthened our alliances. A year

of being recognized as a benchmark, so we can grow. We were

invited to

Argentina to

implement

atrainer

program to

8 provinces 18 states 11 states 2 provinces train teachers
supported supported supported supported workin

in Argentina in Brazil in Mexico in Peru Lo 9

in literacy

education.

Mexico: In8Mexican states, we were able to im- we can adjust our approach, guide our

for the first plement a groundbreaking assessment: efforts, and compare results over time.

time, we Know  forthefirst time, we measured the read-
how everyone ingfluency levels of all students, not just
is doing those directly impacted by our work. This

is the baseline that was missing: with it,

The next step is already in the works: an
even more comprehensive assessment
that will incorporate comprehension,
prosody, and writing.

Racial equity:
a goal and a direction

Ensuring literacy at the right age is not
enough if inequality persists. That is
why racial equity is a concrete goal: we
are working to reduce the learning gap
between Black, Brown, and Indigenous
children and white children by 76% by
2031 - from 13 percentage points to 3.
In 2025, we built on the agreement
we reached the previous year, a theory
of change focused on racial equity that
guides all our actions: raising awareness
among political leaders, training teachers
and administrators, and developing peda-
gogical materials that recognize diversity
and include race-sensitive assessments.
Perspectives are already changing.

BRAZIL:

LITERACY

EVOLUTION OF THE INDICATOR
LITERATE CHILDREN (ICA) - BRAZIL

Percentage of children
who are literate at the right age

§ i

2023 2024 2025

GOAL 80% of children literate at the right age by 2030

HISTORICAL RESULTS AND RECOGNITION

Brazil has reached a historic milestone in
literacy: after rising from 55.9% to 59.2%,
the country reached the historic mile-
stone of 66% of children being literate at
theright age by 2025, reaffirming literacy
as a national priority.

The country’s commitment to liter-
acy goes beyond the ICA results; it is
reflected in the public agenda, in im-
plementation capacity, and in political
commitment, which is also evident in
recognition initiatives. The Senate pre-
sented the Governors' Commendation,
an award that recognizes states with

good results in literacy, taking into
account the level achieved, progress
made, and commitment to equity. The
House of Representatives followed suit,
recognizing mayors who achieved sig-
nificant results.

Initiatives that send an important mes-
sage: literacy is no longer limited to the
early years of education and is gaining
momentum with the involvement of other
key stakeholders. Instituto Natura was
part of this movement, working along-
side partners with afocus on promoting
literacy built on equity.

+28,000
SCHOOLS

reached in
Latin America

15
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High School:
the topic is being
debated in countries

“Working with full-time
education makes it possible
to keep nurturing the
dreams of a socially
referenced education”

NAJILA LOPES, Coordinator of Full-Time Education
at the Bahia Department of Education

PROGRESS OF BENEFICIARY HIGH SCHOOL
STUDENTS IN LATIN AMERICA

1,48
116 1,23 Jl'jgN MI:.LION
! MILLION
MILLION
8,000 34
schools partner subnational
involved governments and states

HIGH SCHOOL is a crucial and still challeng-
ing stage in the educational journey in Latin
America. In 2025, we saw the issue gain prom-
inence in public debate, in policies, and in
the goals of the countries where we operate.

In Brazil, the effort to raise awareness of
Full-Time High School education has yielded
concrete results. The new National Education
Plan includes ambitious goals for full-time
education, and political commitment to the
pedagogical proposal has grown based on the
results from the 22 partner states that have
adopted it. To sustain progress, we developed
an advocacy strategy with three fronts —
media presence, events, and engagement
with strategic stakeholders. Awareness has
progressed very well; we are now focusing on
expansion. Giving visibility to EMI (Full-Time
High School) is essential, but not enough: we
face infrastructure challenges in enabling
more schools to become full-time schools.

In Colombia, we support a bill to make
High School Education mandatory. The bill
was not passed, but it played a key role: put-
ting the issue on the public agenda. We had
significant growth in the number of students
enrolled through our work in partnership
with 11 regional organizations, reaching more
than 109 thousand students.

In Chile, we expanded our work in the lo-
cal education service where we were already
operating, achieved improvements in learning
outcomes, and paved the way for expansion
into at least two additional territories.

HIGH SCHOOL

Samara Castro da Silva started Full-Time High School with some
reservations. She left there having been accepted into the Federal
University of Ceara - and with the certainty that the full-time
school had broadened her horizons. "l attribute my ability to
communicate clearly to my years at Maria Thomasia School," she
says. Elective courses in first aid and pharmacy confirmed her
calling to medicine: Samara will be the first doctor in her family.

Racial equity:
a pilot program
that confirms the path

THE POSITIVE IMPACT OF EMI*
For every 1,000 young people in EMI

+ 737 women in

White students complete high school with Higher Education
about a three-year learning advantage
over Black students. Changing this situ-
ation requires intentionality. Our macro
strategy for racial equity combines data
monitoring with concrete changes in
full-time schools: training teachers and
administrators to recognize the effects
of racism, and creating environments

. - 114 teenagers
that attract and retain Black, Brown, and pregnant
Indigenous students.

In Rio Grande do Sul, a pilot program
put this strategy into practice. In less than
one academic year, positive results were
observed, with these students showing
significantimprovement in the Saeb prac-
tice assessment. Intentional action works.

+ 529 women
employed

In 2025, we organized a visit with journalists to -. AL '
a Full-Time High School in Bahia - a state where ; ;
Instituto Natura has recently strengthened v o=
its partnerships. Getting an up-close look at §J :
the school revealed areality that is richer and . e =
more complex than any number can convey. ; é d

*source: study supported by Instituto Natura, 2025 17
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Progress in Middle
School in Brazil

In addition to improving the quality of
education in Middle School, we support
the expansion of full-time enrollment at
this level in Brazil. The model has proven
effective inincreasing the students’ sense
of belonging at school and in addressing
learning challenges and dropout rates
at this stage.

2211919 = 23,7%

full-time middle school
enrollment enrollment in Brazil*

11 SUPPORTED TERRITORIES

(5 states and 6 municipalities)

*according to INEP criteria.

Education is
transformed
collectively

LOOKING AT EDUCATION as a whole requires net-
work-based strategies. The systemic change we want
to see depends on policies that can only be sustained
when organizations, governments, and society are all
moving in the same direction. Our goal is to design
agendas that map challenges, pathways, and goals
- as is already the case in Argentina (where we work
alongside Argentinos por la Educacion) and in Brazil
(where we follow the guidelines of Educacgao J3, led by
Todos pela Educagao). In 2025, Instituto Natura saw this
ecosystem grow and become stronger in the countries
where it operates.

In Brazil, two new coalitions have been added to the
already established ones - Middle School Education;
Technology; Vocational and Technological Education;
and the Teaching Profession - namely: School Manage-
ment, a fundamental issue for structuring educational
transformation, since school administrators play a cen-
tralrole in school operations and in ensuring learning;
and Preschool, a mandatory stage of Basic Education
and aright of all children, which is already supporting
the school systems in Piaui and Mato Grosso - a state
that launched its policy on the subject in 2025.

In Chile, we are part of Por un Chile que Lee, a move-
ment that brings together academia, businesses, and
organizations to address the reading challenges made
worse by the pandemic. In Colombia, in 2025 we also
joined the Colombia se Escribe Leyendo movement,
which focuses on literacy. In Mexico, we expanded
our national partnerships. In Peru, our Ensefia Perd
alliance has enabled us to expand our work, and in 2025
the Leer no Basta movement was formally established,
which we joined.

OUR PARTNERS
IN BRAZILIAN
COALITIONS

For more connected
schools in Brazil

We support 16 state education networks in

adapting their curricula to the BNCC Com-
puting standards, so that they can incorporate

technology and digital skills. We are commit-
ted to providing suitable training for teachers,
expanding connectivity in schools, and pro-
moting the pedagogical use of equipment.

EDUCATION ECOSYSTEMS

70% of schools are connected

38% of schools have equipment for pedagogical use

L4Y% of teachers have adequate digital skills

19
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— CAUSE

WOMEN'S

RIGHTS AND HEALTH

— COMMITMENT — COMMITMENT
Breast Health Care End of Violence

Against Women
» Raising awareness, dissemi- » To transform ending violence against
nating information, collecting women into a matter of state policy and
data to build an evidence base, to involve the whole of society in this de-
and supporting systemic pub- bate. We work to raise awareness about
lic policies. This is our work in this issue so that it becomes a priority in
supporting breast health care, every country, and so that information,
to ensure early diagnosis and investment, and effective public policies
appropriate treatment. lead to a scenario of respect for all women.

21
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el + 446,000 women
' g on this page g
' ts about
3 OOO reached through the coverage of \ "0thousand |
571 18 million / our comprehensive policies in Brazil Y, T
th rough awareness In Brazil, we began working in partnership )
. - W with states to implement systemic public policies,
c.ampalgns on wo.men S combining them with awareness-raising efforts.
rights and health in HAVE BEEN SUPPORTED
Latin America OR SERVED THROUGH OUR
. CHANNELS IN BRAZIL
I GROWTH
° Investment in women's rights and health
° a initiatives in Latin America
N R$ 20,6 million
o’ d ((D)) R$ 16,2 million
! ‘ ! ' ANGELA
. v 1 LIGUE CANCER HELPLINE
* Cum(;lative reach through our campaigr:s,
. among the various audiences that access
our different channels
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#EstarComeElas: when the
present can change everything

BREAST CANCER is the most commonly diag-
nosed cancer among women, which makes rais-
ing awareness urgent. In 2025, Instituto Natura
and Avon jointly launched the #EstarComeElas
campaign inthe six countries where we operate.
Leveraging our regional presence, we launched
initiatives in Argentina, Brazil, Colombia, Chile,
Mexico, and Peru during Pink October and at
other times of the year.

The main message was simple: the time to
take care of your health is now. Annual medical
check-ups and routine exams, such as mam-
mogrames, are crucial tools and a guaranteed
right - detecting breast cancer early means
catchingitin time.

The campaign used social media in every
country, with messages tailored to the specific
reality and culture of each region. The result
confirms the power of collaboration: more than
410 million in cumulative reach across the various
audiences that access our channels. Being with
them also means this: ensuring that information
arrives in time.

In Latin ” 19%
America and NORTH
the Caribbean, B 5 o, AMERICA

the proportion

of women affected
by the disease before
the age of 50 is
much higher than ?Z:ﬁq

in North America,

according to the WHO. AMERICA

Understanding to improve

In 2024, Instituto Natura and Avon launched the
Breast Cancer Awareness Index in Brazil, and in
2025, in Argentina. Atool for assessing knowledge
and breast care habits in the region. The survey
reveals that there are gaps in information regarding
risk reduction, diagnosis, and treatment. In Brazil,
the index is part of the Movement for Breast Care,
in partnership with the RD Group, the NGO On-
coguia, and the Women's Network to Fight Cancer.

2025 Breast Cancer Awareness Index

N\

29% of 38% of
Brazilian Argentine
women women

have sufficient information, attitude, and knowle-
dge about the care needed for breast health

86% of 34% of
Brazilian Argentine
women women

do not know that do not know what

they can geta steps are generally
mammogram through involved in the

SUS, at any age, when treatment of breast
they have symptoms or cancer

a doctor’s referral due
to anincreased risk.

In Colombia, we held the first Rosa Fest, an
in-person event with entities specializing in
breast health; and we organized initiatives

in partnership with Movistar Colombia,
illuminating important locations, such as a
stadium, with awareness messages.

GOIAS ALL PINK

In 2025, Instituto Natura entered into a part-
nership with the state of Goias, in Brazil, to
provide technical support for the launch of
Goias Todo Rosa, a state policy for breast
cancer screening. The goal goes beyond
implementation: we want to ensure that
it becomes a state policy, with allocated
resources, engaged leaders, and continuity.
The project was built around seven
pillars: political commitment, healthcare
equipment, systems and processes, data
management and monitoring, training,
communication and engagement, and a
collaborative framework. We have made
concrete progress in each of them.

Growth in number of calls handled
by the Ligue Cancer helpline

In Brazil, the Ligue Cancer, a 35,5%

helpline and counseling ser-
vice run by the NGO Oncogu-
ia and supported by Instituto
Natura, is the only free support
service inthe country; a sup-
porttool for people diagnosed
with breast cancer.

In data management, we agreed with
the state on a monitoring dashboard to
track the progress of municipalities. Re-
garding equipment, we partnered with
Hospital de Amor in Barretos to assess the
distribution and quality of mammography
machines and biopsy equipment, as well
as to train technicians to operate them. In
terms of systems and processes, we created
care pathways, bringing together special-
ists to design clear diagnostic flows and
protocols that ensure continuous care.

For 2026, training on care pathway
protocols and the active engagement of
municipalities are priorities.

The Breast Cancer
Awareness Run in Santiago
was part of the campaign
in Chile. More than 6
thousand women signed
up, participated, and
received information

at the Avon booth to

raise awareness. This
event also takes place

in other countries, such

as Argentina, where

15 thousand people
participated in the 19th
edition of the Walk in 2025.
In Mexico, together with
the IMS Foundation, the
first Race for a Cause was
held, bringing together
5,000 participants.
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AWARENESS INDEX
(HIGH AND VERY HIGH LEVELS)

Argentina

Brasil

Chile

Colombia

Mexico

Peru

SOME REASONS WHY PEOPLE
DO NOT INTERVENE OR ASK FOR HELP

» Assume that women who are victims of
violence would not seek help from public
services for fear of suffering further violence

» Assume that someone more qualified should
intervene

» Believe that what happens between a couple
should be resolved only by the people involved

What we know
about violence
against women

IN 2025, Instituto Natura launched the Aware-
ness Index on Violence Against Women - a

permanent tool for measuring, across the six

countries where we operate, how society per-
ceives and recognizes thisissue. It was a joint

launch in Argentina, Brazil, Chile, Colombia,
Mexico, and Peru.

The Index helps identify the main obsta-
cles to recognizing violence against women
and understanding it as a public issue, which
requires social engagement and an institu-
tional response; it provides a basis to qualify
the debate, guide priorities, and strengthen
State policies with the potential for scaling up.

Our objective is to strengthen public pol-
icies that can reduce femicides and other
forms of violence against women and expand
their access to support and protection. This
involves formal reporting but is not limited
to it; health care, social services, and public
safety are also entry points, and they need
to function as a network. Changes that do
not depend solely on a government, but on
a society that understands the problem and,
as a result, recognizes its responsibility.

8 out of 10 women

in Brazil have experienced
violence at least once simply
because they are women

EERBRERR,

ALAGOAS LILAS:
PIONEERING POLICY
TO PROTECT WOMEN

Alagoas was the first Brazilian state to establish a
robust and comprehensive state policy to combat
violence against women, with defined goals and
along-term commitment. Instituto Natura is the
technical and operational partner of the Alagoas
Lilas policy, which, by 2025 alone, reached more
than 30% of the adult women in the state.

The initiative aims to reduce femicides, increase
reporting and access to protection, integrate ser-
vices, strengthening the network and reducing
barriers to seeking help. The goal is to reduce
femicides and increase reporting and access to
protection, supporting women from their first
point of contact. This involves integrating services,
strengthening the network, and reducing barriers
to seeking help, preventing afragmented response.

The end of violence against
women on the agenda

Reducing violence against women requires

goals, monitoring, and political priority. To re-
position the topic back on the publicagenda,
Instituto Natura is working with the Senate

and Género e NUmero on the National Map of
Gender-Based Violence. In 2025, the tool was

updated with the 20th edition of the Nation-
al Survey, which highlights underreporting

and the hidden figures by showing how many

women experience violence without naming

it or seeking services.

5

END OF VIOLENCE AGAINST WOMEN

Insituto

NOEL e

M, E VIOLENCIA.

Recognizing violence is the first step toward address-
ingit. In 2025, Instituto Natura and Avon launched
the Chame pelo Nome campaign in the six countries
where we operate. Firstin Brazil, during Lilac August,
and then throughout Latin America, during the 16
Days of Activism to End Violence Against Women.
The goal is to raise awareness about the different
types of domestic violence - physical, psychologi-
cal, financial, emotional, and sexual - by putting a
name to what should never have been normalized.

» AWARENESS CAMPAIGN REACHES
161.4 million PEOPLE IN LATIN AMERICA

ANGELA

The support channel offered
by Instituto Natura in Brazil
for women experiencing
violence is recommended
by 100% of women,
according to a survey

of Beauty Consultants.
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— CAUSE

HOLISTIC DEVELOPMENT
OF NATURA AND AVON

BEAUTY

CONSULTANTS

Holistic Development of Natura
and Avon Beauty Consultants

» We work for the holistic development of Natura and Avon
Beauty Consultants, who are the foundation of Instituto Na-
tura. To achieve this, we invest in initiatives that promote
Education, Health and Well-Being, and Citizenship, the pillars
of this commitment. We are guided by the constant evolu-
tion of the Beauty Consultant Human Development Index
(IDH-CB), an indicator used by Natura to gain insight into
the social needs of its consultants.
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Educational Inclusion Index:
understand in order to transform

IMPROVING THE LIVES of Beauty Con-
sultants requires, above all, understand-
ing their reality. In 2025, Instituto Natura
launched the Educational Inclusion Index
in the six countries where it operates -
a complementary mapping tool to the
IDH-Consultoras, developed by Natura, to
provide a comprehensive assessment of
their level of knowledge in certain areas.
The Index measures four dimensions:
digital literacy, financial literacy, formal

(the ability to understand texts and per-
form basic calculations). Taken together,
these fronts reveal where there are gaps
and where we need to focus our efforts.
The index is acompass: itis the basis on
which we define our long-term vision and
plan our actions more assertively. Natura's
business generates social transformation,
and Instituto Natura is an active promot-
er of this transformation, especially in
helping Consultants develop skills that

26,5% is the
weighted
average of
consulting firms
that achieved
the desired level
ontheEllin the
countries where

FINANCIAL INCLUSION EVOLUTION

in the Beauty Consultant Human
Development Index*

BRAZIL 0.534

0.514

0.416

0.375

0.330 ° 0.330
0.318

.

Instituto Natura donates libraries
and literature collections to public
schools selected by the Sales
Management teams with the best

sales performance for Natura Crer
Para Ver products. In Colombia, 9

libraries were donated in different
regionsin 2025.

education, and reading and numeracy increase their autonomy. we operate*

2014 2015 2016 2017 2020 2022 2024

DIMENSIONS OF THE Ell
"We considered only Natura Beauty Consultants, for whom

we have already established a historical data series.

What | learned

o Formal from financial literacy
education

o

S0rria,
SUa belezs

With more than 20 years of experience Education for Consultants
in Consulting, Ana Reis says she moved
up the ranks without focus or strategy,
accumulating bills along the way. It was
her Business Leader who encouraged her

to participate in a financial inclusion train-

IN BRAZIL

The educational programs offered by Instituto Natura to
Beauty Consultants cover financial literacy, digital literacy,
and formal education, with discounts to help Consultants
and their family members complete their basic education,
and scholarships for Business Leaders to complete their

|.l| o Reading and
Numeracy

> +500 BUSINESS LEADERS with

scholarships to complete Basic

Education and Higher Education

e . . ing program offered by Instituto Natura.
: o F’lnanCIal "It took me a while to realize that | had higher education .
literacy ) o ) ) ) » +100 mil BCs trained in programs
accumulated a lot of debt. Through the In 2025, financial inclusion gained prominence. Nearly half on Education, Health, and Gender-
course, | learned to manage my business of female Consultants face a financial shortfall throughout Based Violence
with awareness and maturity,” she cel- the year - a challenge that requires a systemic approach.
D o Digital ebrates. The training changed the way Therefore, various teams at Natura came together to address > f60 mil CHILDREN'S BOOKS on
P literacy Ana views not only her business, but also thisissue. In Brazil, as part of the Institute’s 15th-anniversary financial education sent to the BCs

campaign, female Consultants who completed financial ed-
ucation courses were awarded children’s books on the topic.

herself: "l changed situations and patterns!

*This metric is not intended to present an aggregate result, but rather to provide a macro-level benchmark at the regional level 33
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BEAUTY CONSULTANT
TRAINER PROGRAM

The best person to train a Consultant
is another Consultant. That is the logic
behind the Beauty Consultant Trainer
program, which is present in the six
countries where Instituto Natura oper-
ates. Consultants with strong knowledge
become guides for others - and when
education is peer-led, trust grows, the
language is more accessible, and the
results are more effective.

The strategy of having the network
communicate with itself has led to grow-
ing engagement. In 2025, the program
grew and expanded: the Trainers, who
were already working in digital literacy,
began working in financial literacy as well.

Health and well-being

In 2025, we developed the Female Con-
sultants’ Health and Well-Being Index -
a long-term tool based on three pillars:
general health, breast health, and violence
against women. Once measurements
begin, we will have an additional tool to
understand the network and guide ac-
tions that are increasingly effective and
aligned with its needs.

RS 112,9
MILLION

raised by
Natura Crer for Ver
and Avon’s
Ofertas do Bem

Social brands

Itis the engagement of our Beauty Consul-
tants with Natura and Avon'’s social brands

that drives our work. Natura Crer para Ver
and Avon’s Ofertas do Bem are among the

largest social brands in Latin America, fea-
turing products whose profits are reinvested

into Instituto Natura's causes.

THE ACTIVITY of Beauty Consultants is
also an exercise in citizenship. Connect-
ed to the causes, they act as replicators
and multipliers of the information they
receive, forming a network of relation-
ships that fosters listening, interaction,
and connection.

Support channels for Consultants

Being a Natura or Avon Consultantis more than justa
sales job - itis about being part of an ecosystem that
views every woman as a whole person. In this initiative,
only Natura and Avon offer a program focused on
breast health and combating violence, with dedicat-
ed support channels for Consultants on both topics.

Business Leader Luisa Gonzalez was one of the driving
forces behind the breast health protocol in Mexico.
She encouraged the network of Beauty Consultants
to undergo screening and schedule mammogrames.

"Being able to see how screening and prevention save
lives is one of the wonderful things about being a
Beauty Consultant,” she says.

FROM THE NETWORK
TO THE NETWORK

This multiplication occurs from Consul-
tant to Consultant, through the sharing
of reliable information and the service
and offer recommendations of Insti-
tuto Natura, enabling them to grow.

FROM THE NETWORK
TO THE SURROUNDING COMMUNITY

This multiplication also occurs within
the Consultant’s community, as cus-
tomers, family members, and friends
are also impacted by the positive in-
formation they share.

+390 thousand

pocket guides on violence
against women distributed
to Consultants in Brazil

+536 thousand
pocket guides on breast
health distributed to
Consultants in Brazil

WORD OF MOUTH is the main channel
for growing Angela’s customer base,
and 28% of it came from Beauty Consul-
tants referring other Beauty Consultants

The National Meeting of
Ambassador Managers brings
together representatives in Brazil
who help advance our causes
and mobilize the sales force
through our social brands. In
2025, the meeting also celebrated
the 30th anniversary of Natura
Crer Para Ver and the 15th
anniversary of Instituto Natura.
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The future has begun

PLANNING is, above all, an act of trust.
Confidence that what we do today has
real consequences tomorrow - in class-
rooms across Latin America, in women’s
lives, and in the autonomy of Natura and
Avon Beauty Consultants. It is with this
confidence that we look ahead to 2026
and see not only what still needs to be
done, but also the scope of what is al-
ready possible.

In Education, we increased our com-
mitment to literacy at the right age,
convinced that Latin America is expe-
riencing a historic opportunity: solving
this problem means unlocking a whole
educational journey. We will continue
to operate with this regional, systemic
perspective and build on the strength of
our partnerships. We aim to expand our
efforts to strengthen High School edu-
cation, including Full-Time High School
education, in Brazil. In this regard, 2026
warrants special attention: it is an elec-
tion year in Brazil, Colombia, and Peru,
and the continuity of public policies is a
non-negotiable condition for ensuring
that the progress made is not lost.

Interms of Women's Rights and Health,
2025 was the year to measure and gain

objective insights; 2026 will be the year
to expand this work even further. We
want greater reach - in terms of both
number and effectiveness - in our aware-
ness-raising initiatives, and we plan to
make progress in implementing public
policies, expanding into new Brazilian
states and other Latin American countries.
This involves strengthening an ecosystem
that shares our vision; we want to build
on that ecosystem where it already exists
and help consolidate it where it is still in
its early stages. 2026 is also the time to
strengthen advocacy efforts to ensure that
allwomen's rights are protected: violence
against women is not merely a cultural
phenomenon - it is a challenge for the
State, and addressing this problem has
positive impacts for everyone.

For Natura and Avon Beauty Consul-
tants, we will grow in both scale and quality,
focusing on financial and digital literacy as
aconcrete path to greater autonomy and
to pave the way for even greater heights.

If we look to the future with such con-
fidence, itis because we are committed
to the journey, and as we reflect on the
steps we are taking now, we know that
it has already begun.
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David Saad
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Ana Costa

Luiz Seabra

Denis Mizne

Diego de Leone
Guilherme Leal
Joao Paulo Ferreira
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Pedro Villares

AUDIT BOARD
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Lucilene Prado
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Lavinia Junqueira
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Aline Silva Lima
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Caio Becsi Valiengo
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Network of connections
EDUCATION

Asociacion Civil Propuesta Dale! - Banco Interamericano de Desen-
volvimento (BID) - Both Consultoria en Educacion - Centro Integrado
de Estudos e Programas de Desenvolvimento Sustentavel (CIEDS) -
Centro de Investigacion Avanzada en Educacidn (CIAE) de la Univer-
sidad de Chile - Ministerio de Educacion de Catamarca - Ministerio
de Educacion del Chubut - Ministerio de Educacion de San Juan
- Ministerio de Educacion, Cultura, Ciencia y Tecnologia de Salta -
Ministerio de Educacion de Santa Fe - Ministerio de Educacion de
Direccion General de Escuelas de Mendoza - Ensefa
Per0 - Faro Social y Educativo - Fundacion Bemberg - Fundacion

Tucuman -

Coppel - Fundacion PerezCompanc « Fundacion Zorro Rojo - Galicia
- Imaginable Futures - Via Educacion - Walicho -
Secretaria de Educacion de Aguascalientes - Secretaria de Educacién
de Campeche - Secretaria de educacion de Coahvila -
de educacion de Chihvahua - Secretaria de educacion de Durango
- Secretaria de educacion de Guanajuato -
de Nuevo Ledn - Secretaria de educacion de Sonora - Secretaria de
educacion de Tamaulipas -
Secretaria de educaciéon de Yucatan - Asociacion Porun Chile que Lee

Leer No Basta -

Secretaria

Secretaria de educacion

Secretaria de educacion de Veracruz -

- Direccion de Educacion POblica (DEP) de Chile - ABAVE (Associagcao
Brasileira de Avaliagcao Educacional) - Afrocebrap - Argentinos porla
Educacion - Associagao Bem Comum - B3 Social - CEERT - Cenpre
- Centro de Inovagao para a Educacao Brasileira (CIEB) - Clear FGV -
Centro Lemann - CIIPME - CONICET - Co-lmpact - Compartamos
- Consejo General de Educacion de Entre Rios -
de Secretarios de Educacao (Consed) - Conselho Nacional de Secre-
tarios de Educacao de Capitais (Consec) - Fundacao CAEd - Funda-
cao CAEd - Fundag¢ao Lemann - Fundacao Vale -
Instituto de Corresponsabilidade pela Educacgao (ICE) - Instituto de

Conselho Nacional

Instituto Dacor -

Ensino e Pesquisa (Insper) - Instituto Fefig - Instituto Gol - Instituto
ReUna - Ita0 Educacgao e Trabalho - Itao
Social - Jeduca - LEPES - Mexicanos Primero - Motriz - Movimento
Pela Base - Parceiros da Educagao - Promotora Social - Porticus -
Qedu - Regenera RS + Roda Criativa - Fundacion Arcor - Tinker -
Tinker - Todos Pela Educacao - UBS Optimus Foundation - UNESCO
- Unidao dos Dirigentes Municipais de Educagao - Undime - GDFE -
UBATEC - Universidad Nacional de Mar del Plata - Queremos Apren-
der - Valuato - Van Leer Foundation - Velez Reyes+

Instituto Sonho Grande -

41
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Network of connections
WOMEN'S RIGHTS AND HEALTH

AAGO - AAOC - Andreani - Argus - Asociacion Civil La Casa del
Encuentro - Asociacion Mexicana de Lucha Contra el Cancer - As-
sociacao Brasileira de Linfoma (Abrale) - Associacao dos portadores
de CM (APCAM)/ CORA - UFG - Astra Zeneca - Bi Universe - Bristol
Myers - Cajade Compensacion Familiar Colsubsidio - Cargill - Casa
Gaviota - Cima - Club de Corredores - Columbia - Defensoria de
la Ciudad de Buenos Aires - Diagnostico MaipU - Diagnostico Tesla

- Donde quiero Estar - El abogado de lasalud - ELA - Eneva - EPS

SURA - Estudio Beccar Varela - FEMAMA - Fleet - Fundacao Dom
Cabral « Fundacion Arturo Lopez Perez (FALP) - Fundacion Honra

- Fundacion IMSS - Fundacion LATIR - Fundacion Natalia Ponce de

Ledn - Fundacion telefonica + GAMA - GDFE - Género e NUmero -
Grow « GrupoRD - Grupo Via - Hospital de Amor - Instituto Abihpec

- Instituto Oncoguia - Instituto Protea . JC Decaux - Justicia Restau-

rativa - La casa del Encuentro - LALCEC - LBSM - Liga Colombiana
Contra el Cancer - Liga Peruana - Contra el Cancer - Linea 1 Metro
de Lima - Macma - Ministerio de la Mujer PerU - Movistar (telefo-
nica) Colombia + MPSP - Mujeres en Publicidad - Municipalidad de
Lince « Municipalidad de San Isidro - Museo Memoria y Tolerancia

- Nestlé « Novartis - ONU Mujeres « ONU Mujeres - Osmédica -

Pacto Global da ONU - PARATI - Pirelli - Plenitud - Kimberly Clark

- Programa Nacional para la Prevencion y Erradicacion de la Violen-

cia contra las Mujeres Warminan - Psicologamente - QLIK .- Rede
Accor - Rede Feminina Nacional de Combate ao Cancer - Roche -
Rosas del Plata - Save The children - Secretaria de salud Medellin -
Senado Federal - SMS - Sociedad Argentina de Mastologia - Sostén

- Sportclub - Surcos Org : Transmilenio « Transmilenio « TRESS -

Uber - Un pelito mas facil - Universidad del Bosque - Universidad
Externado - Voces Vitales - Wikicancer

Network of connections
BEAUTY CONSULTANTS

Sesi - Liga Peruana Contra el Cancer - Psicologamente - Banco de
la Nacion - Banco Falabella - Fundacion Honra - Fundacion Arturo
Loépez Pérez - Corporacion Yo Mujer - Asociacion Mexicana de Lucha

Contra el Cancer - Casa Gaviota - Uniendo Caminos - Fundacion Leer
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